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MEMORANDUM FOR: Assistant to the President for
National Security Affairs

SUBJECT: Post=Mortem on the Intelligence
Community's Performance Before
and During the Mayaguez Incident

1. The Post-Mortem on the Mayaguez incident is attached.

2, In brief, the report concludes that the Community performed
well, displaying both speed and flexibility. Some shortcomings were
found, however, in the exchange of information among the various
individuals and agencies of the US Government involved in the Mayaguez
incident, and in the ability of the Intelligence Community to provide
sufficient advance warning of possible dangers to US vessels in inter-
national shipping lanes off Cambodia.

3. The final section contains recommendations for remedial
action. In particular, the recommendations deal with improved
procedures for handling CRITIC messages and include plans for
standardizing procedures in the intelligence and operations centers
in the Washington area. Action is also recommended to ensure that
all elements of the Government that might be involved in crisis
monitoring and management are more closely linked~ewith emphasis
on those systems that issue warnings to US ships and aircraft.

W. E. Colby

Attachment:

Approved For Release 2001/d 2/ CIA-RDP83M00171R001800060013-9




.'.

SENATL WM&MM%HQQWQOGOM@- ‘;\NNFX A

DOCUMENT TITLE An Examination of‘ the Intellirence Com *unltv' Performanop
L Before and During the Mayaguez Inc1dent of May 1975,
‘Date request received in ICS '

. USIB/ICS ACTION A N (AP UL
Assigned to Product Review Division '~By_ Date___ 25X1A

PAR.APHRASING As mdlca.ted X Not required

C e

' *PHIRD AGENGCY RULE: Not a.pphca.ble X : N -

. Office of origin Date release requested

.- "Release approved by . ' ‘ : " Date
' RECO MMENDATION | / R
- Release to Commxttee custody ‘On l'oa.ri. l/Fér reading in ICS

"Do not release : L . o L S

Reasons for non-release recommen tmn- '

' #_:*:k

. .A..-'DCI REV;J:JV STAI‘F ACTION : : . : -

.. The ICS has reviewed the requested document and has indicated the sections

: * which in its view require paraphrasing for protection of sensitive 1nte1110'ence
. sources and methods. In view of the experience the Review Staff has acqun ed.

-on these matters, your ass1stance is requested :

“TICS Action Officer -~ Date . ..

: Paraphrasing accerhpiishea L
Comments on release of document:

.© 0. 70 . Review Staff Officer
LT dedlmdemdoltekek Lo

- 5 L T . 4 : . N BT R P

ICSACTIO\I S ST R R
RELEASE To Cornmxttee custody . On loan For readingin ICS

AD/DCI1/IC . .. Date

Je @& o . . . N St

N




\

.
) o v

roved For Relase 2001/1 - Ol . 171R00180006
MEMORANDUM FOR:

This is a sample hemo that I propose
for use for Mr. Colby to transmit Mayagues
Post-Mortems to a few top officials: Dr.
Kissinger, Dr. Schlesinger, General Brown,
plus Sisco, Byers for PFIAB, Ogilvie, and to
the USIB Principals.

Would you be able to get a reading from
General Wilson concerning the memo and the
individuals? The IC Staff can handle the
dissemination to the remaining people and
organizations on the standard disseémination.

L

(DATE)
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